CASE STUDY

THE WORLD POLICE & FIRE GAMES AND
INNOVATIVE TIMING SYSTEMS

WHERE OUR FINEST GO TO COMPETE
70 COUNTRIES, 65 GAMES, AND OVER 60,000 PEOPLE
Unique events that require timing multiple races at the same time, as well as
having multiple timing points, can be a challenge. The World Police and Fire Games in Los
Angeles, California, was able to successfully provide 100% chip read rates for their
athletes, despite the challenges. This was accomplished through the ability of
Innovative Timing Systems' products that were used by One Time Racing, the official
timing company for this event.
What can Innovative Timing Systems do for you? Following this event, we spoke with Dan
Whitten, owner of One Time Racing, the official timing company for the World Police and
Fire Games. We wanted to know why he says he won't use any other products other
than Innovative Timing Systems for his events.

“Innovative Timing Systems is known to provide
instant and reliable results, and that is why I
used their products for this complex event."
Dan Whitten

What challenges did the event have? How did you overcome those challenges using our products?
The United States Police and Fire Games and the World Police and Fire Games have additional challenges than a normal race. Most of these unique
challenges have to do with scoring teams. There are many last-minute registration changes prior to each event. Our Jaguar timing systems worked
flawlessly at all of the events, and that allowed our staff to concentrate on scoring. One challenge was timing multiple events at the same time. We were
forced to split our staff between events and rely heavily on volunteers. Knowing this ahead of time, we were able to configure and deploy equipment
accordingly. All systems captured 100% chip reads, and results were available immediately. We were able to set up all timing points, the finish line, and
check-in area in about two hours.
What goals did you have in mind for your event?
Our goal was simple: Provide accurate results to the event quickly. Jaguar's ability to read chips quickly and accurately eliminated quite a bit of stress.
What were some of the successes you experienced during the event?
Our success was the ability to provide results quickly at all of the events we timed. This can sometimes be challenging, as the scoring of a seemingly
simple event (half-marathon, for example), is much more complicated than normal with the integration of team divisions, last-minute changes, and applying
one person's time to multiple teams.
Why did the event choose to use your timing services over another timing company?
The event chose us because of our extensive knowledge of the way the United States Police and Fire Games and the World Police and Fire Games are
operated. Our company is well-known in the law enforcement community for timing law enforcement events.
What benefits have you experienced from working with Innovative Timing Systems?
The primary benefit we experience is solid equipment that always works. A close second benefit is support. Every time we have called tech support, the
call has been answered quickly and our questions answered almost immediately.
What needs do our solutions enhance?
The fact that Jaguar timing systems reliably read chips at nearly 100% every time, is really big. It would be near-impossible to time and score these types
of events with a system that doesn't get 100% chip reads.
How would you rate your overall satisfaction with us and our products?
We couldn't be happier with our Jaguar equipment. I can't image timing an event without it.
What comments did you receive from the event and/or participants?
We received numerous compliments regarding our truss setup and seemingly instant results. The California Police Athletic Federation Director in charge
of the Stair Race event, stated we managed to successfully time the event better than any other timing company. There were stories of many other timers
in the past who took hours to compile results, and even one timer who quit, packed up his equipment, and left without providing results because it was too
difficult!

